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This gem was fashioned by nature. It is a droplet of dew in the 
most fragile of settings, a Douglas fir seedling no more than 
an inch across. 


This is Weyerhaeuser 


The growth of this company to a world wide 
billion dollar corporation irom a regional timber 
firm is the accomplishment of men with deter- 
‘mination and perspective. 

We employ 37,600 peaple in 47 states and 
1/ nations, and manufacture more than 5,000 
_kinds of products, most of them from wood or 
wood cellulose. Included are building products, 
wood puip, paper, packages, containers and 
industrial chemicals. _ 

_ We operate more than 100 production facil- 
ities, drawing on the resources of 3.8 million 
acres of land we own outnght in the Unsed 
States. These acres contain the largest. vatume 
of merchantable timber owned by any. private 
company. In addition, we have harvest rights 
‘on 9.5 million acres elsewhere throughout the 
world. 

So we are a large firm, ranking among the 
world’s leading corporations. 

And we are a growing company whicn in the 
last five years had an average annual tate of 
growth of 15.2 percent in sales and 28.7 per 
cent in earnings per share. 


Financial Highlights 


Net sales 
Net profit 
% net profit to shareholders’ interest 
Earnings per share 
Dividends 
Per share 
Profit retained in the business 
Depreciation and depletion 
Capital outlays 


Taxes 


Wages and salaries, including vacations 


and holiday pay 


Pensions, employe insurance and social 
security taxes 


Number of employes at end of year 


Number of shareholder accounts at end of year 


1967 


$886,578,828 
60,293,245 
9.1% 

$ 2.00 
42,168,316 
1.40 
18,124,929 
51,697,815 
109,033,310 
58,070,813 


259,488,518 


32,894,583 
36,121 
26,533 


1968 


$1,032,752,822 
105,022,296 
14.7% 

$ 3.51 
41,836,138 
1.40 
63,186,158 
60,536,301 
114,750,981 
62,912,015 


283,192,418 


36,175,491 
37,020 
24,673 


Weyerhaeuser Company 
did very well in 1968 


Earnings per share were $3.51, an increase of 
75 per cent over last year. 


We sold goods valued in excess of $1 billion, 
an increase of 16 per cent over the previous 
year, and we earned a net profit of $105 million, 
an increase of $45 million. 


Our net profit as a percentage of sales was 10.2 
percent, an increase of 50 percent from 1967, 
while return on shareholder equity was 14.7 
percent, up 62 percent from 1967. 


These very significant improvements in perfor- 
mance were larger than normal by comparison 
with 1967 when operations were severely 
affected by adverse logging conditions and a 
depressed housing market. Our 1968 results 
were impressive by any standard, however, with 
a strong continuation of the pattern of growth 
in sales and earnings we have established in 
the 1960's. 


Your management team believes the outlook for 
this company is extremely favorable. We see the 
year just ended as a solid base for growth in 
the years ahead. 


Lege A Mywhaan/ 


~ To understand Weyerhaeuser today, . 
ake the measure of our world tomorrow | 


Today we rank among the 150 world’s 
_ leading corporations. Between now and 2000 > 
ge 1D economists predict that this number of 
~companies will be producing two- thirds of the 
free world’s goods. Mana anal ee 


leader 


ae 


“And we have ‘the will 


eon Re 


There is a limit 
to every corporate asset 
save one 


The single exception is our human resource, «Thus it is that we value our human resource 
the collective intellect and ambition of 37,600 above all else. We know that our continued | 
skilled men and women who work for Weyer- faery is age related to our ability to > attract 
haeuser around the world. : 

We believe that man’s capacity to imagine, to 
invent, and to innovate is boundless. ~ 


ica eee 
ee 
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Vigorous and timely action | 
in implementing new ideas 


Is shaping our future : 


A laboratory idea sunnewed today c can | creat 
a new industry tomorrow. And, in the ae: 
render old ways obsolete. 

At Weyerhaeuser, we like it t that way. Halt of 
our sales this year were of products we didn 
make 15 years ago. a 

For us, then, change has meant ot ~We- 
intend to keep it that way, and to have, atall = 
levels of responsibility, managers able and wills 
‘ing to question all of the traditions and taboos . 
These are men who are not made uncomf rt- 
able by change, but who. understand 
change brings, pEperan ly 


Technology hasall but 
removed the limitations 
of geography 


Today, no corner of the globe is remote from 
man’s ability to build, and aspiring peoples - 
everywhere are struggling to improve the way > 
they live. 

For enterprising firms sensitive to the diverse 
needs of world commerce, international eco-- 
nomic expansion can mean swift growth. 

At Weyerhaeuser, our combined overseas and __ 
export sales today exceed our total sales of 
20 years ago. ose 

Last year we ranked high among those U. S. 
firms with a large, favorable balance of trade. 
And we intend to make the margin still greater. 
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‘ket needs are different. 
si comers ’wants are the same 


We've found it 
home and in our 
ferent markets need 
colors, sizes, weights, OF 
often, for very diffe ent reason: 

But in every on our marketing areas we 
serve well by fol owing axioms we learned long 
ago. All customers want quality products, at a 
fair price, delivered on time and to their speci- 


rhat's why Weyerhaeuser has always 
mphasized product excellence | whether t 
lumber for homes, packaging for fresh fruit 
capacitor tissue for space craft 

Marketing tactics change and become n 
creasingly sophisticated. So do. products 
the fundamentals of Weyerhaeuser custome 
service and sound business relationships emai 
as same. 


Many products we make today 
are racing headlong toward obsolescence 


Better products emerge almost daily. And 
they, in quick succession give way to further 
refinements made possible by the startlingly 
rapid pace of technological change. 

That's why Weyerhaeuser engages so heavily 
in research. All kinds of research, with active 
programs in over 20 areas of technology. Our 
research staff of more than 400 holds more 
advanced degrees than the faculties of many 


coneges:. And in almost as 


biology, electronics, eS : ee 7 
And more. ee 


haeuser products are jeplees by better 0 
Weyerhaeuser will do it. 


{tatiana 


Never h 
general co 
and the 


It’s about time. 

Our nation is faced with a shrinking forest 
land base, a population explosion, and urban 
sprawl. So concern is vital. There must be full 
public understanding that most material wealth 
comes from the land in one form or the other. 
_ At Weyerhaeuser we practice creative con- 
~ servation, applying man’s intelligence to in- 
crease the bounty of nature. Our new High 


Yield Forestry program is an example: with it 
we will obtain at least 33 percent more wood 


from the same land. 


And we are working to improve our environ- 
ment through our unique water research, our 
wildlife biology studies, our $100 million 
investment in pollution control. 

We are in the forefront in these areas and 
plan to stay there. 


Management's understanding 
of the present is vital to 


: _ its ability to plan for the future 


The reasons are not related to some esoteric 
business doctrine, but to the simple facts of life. — 
- We cannot do anything about the past. We 
: can act intelligently in the present only to the 

| extent that we have dieses ourselves. ahead 


ee of time. 


Thus there is only one time dimension we 

an influence or as to eke in. That is the 

future. 

- It is management's high ‘responsibility to an- 
ticipate and plan for future events. 

We have accepted this challenge. 


Can aie: 


Weyerhaeuser Company 
and Subsidiaries 


Executive Offices, Tacoma Building, Tacoma, Washington 98401 


Directors 


Norton Clapp, Chairman * 
William M. Allen * 
Carleton Blunt 

John H. Hauberg 

E, Bronson Ingram 
Robert H. Kieckhefer * 
John M. Musser * 
Joseph E. Nolan 

Robert D. O’Brien 

Edwin W. Rawlings 
Thomas C, Taylor 

C. Davis Weyerhaeuser 
George H. Weyerhaeuser * 
Robert B. Wilson * 
“Executive Committee 


Principal Officers 


George H. Weyerhaeuser, president and chief executive officer 
Harry E. Morgan, Jr., senior vice president—wood products 
Joseph E. Nolan, senior vice president—administration 

Merrill Robison, senior vice president—pulp and paper 

John L. Aram, vice president—transportation and materiel 
Charles W. Bingham, vice president—wood products 

Joseph C. Brown, Jr., vice president—pulp and paper 

Bernard L. Orell, vice president—public affairs 


Robert D. Pauley, vice president—research and new 
business development 


Edmund W. Pugh, Jr., vice president—finance and 
corporate strategy 


lvan D. Wood, vice president—international operations 
Lowry Wyatt, vice president—administration 

Kenneth W. Hultgren, treasurer 

Robert N. Loomis, contro//er 

Daniel C. Smith, general counsel 

Rowland C. Vincent, secretary 


Division and 
Department Heads 


Howard E. Hunt, softwood /umber 


Alec M. Fisken, softwood plywood, manufactured panels and 
molded products 


E. M. Magarian, hardwood products 
John Shethar, pu/o 

William S. Kemp, Jr., paper 

J. R. Callahan, paperboard packaging 
David R. Riggs, shipping containers 
Eugene A. Hoffman, personne/ 

Alan T. Smith, business systems and administrative services 
David H. Swenson, taxes 

Robert L. Schuyler, /nvestment evaluation 
Robert H. Moore, procurement 

L. J. Rogers, transportation—offshore 
W.L. Bush, transportation—domestic 
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Principal Subsidiaries 
and Affiliates 


DOMESTIC 

Atlantic Terminals, Inc. 

Chehalis Western Railroad Company 
Columbia & Cowlitz Railway Company 
Elk Paper Manufacturing Company 
Jay Peak, Inc. 

Mountain Tree Farm Company 

R-W Paper Company 

Weyerhaeuser International, Inc. 
Weyerhaeuser Properties, Inc. 


FOREIGN 


Associated Timber Industries Ltd. 
Barlow Weyerhaeuser Packaging Investments (Pty.) Ltd. (45%) 
Cajas y Empaques de Guatemala, S. A. 
The Capricorn Corporation 

Caribbean Container Company 
Cartonpack, S.A. 

Dropsy, S.A. 

Iberoamericana del Embalaje, S.A. 
Kamloops Pulp & Paper Co. Ltd. 
Kennedy Bay Timber Company 
Pacmarine Agencies Ltd. 

Sanber S.p.A. 

West Indies Paper Products Ltd. 
Weyerhaeuser Australia Pty. Ltd. 
Weyerhaeuser Belgium, S.A. 
Weyerhaeuser Canada Limited 
Weyerhaeuser International, S.A. 
Weyerhaeuser Philippines, Inc. 
Weyerhaeuser Quebec Limited 


Subsidiaries and affiliates are owned 50% or more, except as otherwise noted. 


Annual Meeting 


April 17, 1969, Tacoma, Washington 


Proxy material will be mailed to each shareholder 
of record on or about March 5, 1969.. 


Transfer Agents 
Seattle-First National Bank 
Seattle, Washington 


Morgan Guaranty Trust Company of New York 
New York City 


Registrars 
The National Bank of Commerce of Seattle 
Seattle, Washington 


Chemical Bank New York Trust Company 
New York City 


Shares Traded on: 


New York Stock Exchange 
Midwest Stock Exchange 
Pacific Coast Stock Exchange 


Financial and 
Statistical 
Summary 


1968 Annual Report 
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Consolidated 
Balance 
Sheet 


Assets 
Current Assets: 
Cash 


Marketable securities at cost 
(substantially equivalent to market) 


Receivables, less allowances of $1,677,831 and 
$1,824,299 at respective dates 


Inventories (Note 2) 
Prepaid expenses 


Total Current Assets 


Timber and Timberlands, at cost less depletion 


Property and Equipment, at cost: 
Land 
Building and improvements 
Machinery and equipment 
Rail and truck roads 


Construction in progress 


Allowance for depreciation 


Other Assets (Note 8) 
Total Assets 


December 31 


$ 


$ 


$ 


1967 


18,008,435 


42,699,361 


110,838,380 
130,734,899 
4,531,721 


306,812,796 


117,853,690 


18,410,137 
198,900,445 
723,079,580 

78,677,942 

43,175,002 


$1,062,243,106 
(526,950,076) 


635,293,030 


30,259,349 


990,218,865 


26 Refer to Notes to Financial Statements on Page 29 


$ 


December 29 


1968 


13,324,338 


33,770,956 


122,859,002 
149,110,616 
4,874,994 


323,959,000 


117,426,689 


23,666,822 
210,518,407 
786,/29,373 

88,264,496 

43,089,451 


$1,152,268,549 


(571,062:085) 


$ 581,206,464 


LAZOGITOS 


$1,064,660,814 


Liabilities and Shareholders’ Interest 
Current Liabilities: 

Current portion of long-term debt 

Accounts payable 

Accrued liabilities 

Dividends payable 

Accrued income taxes 


Total Current Liabilities 


Long-Term Debt (Note 3): 
Sinking fund debentures, 5.2%, due May 1, 1991 


Term loan, 4.5%, payable in annual installments 
of $10,000,000 


Other 
Total Long-Term Debt 


Minority Interests In Subsidiaries 


Shareholders’ Interest: 


Capital stock, par value $7.50 per share, 
31,000,000 shares authorized and issued 


Capital surplus (Note 7) 
Earned surplus (Note 3) 


Treasury stock at cost, 953,912 and 1,164,441 shares 
at respective dates (Note 7) 


Total Shareholders’ Interest 


Total Liabilities and Shareholders’ Interest 


December 31 


1967 


vn IMP OO2,0c0 
30,273,269 
43,856,942 
10,530,043 
26,035,495 


2128283367 


$150,000,000 


20,000,000 
24,589,730 


$194,589,730 


DIO G26 


$232,500,000 
31,818,760 
434,889,277 


(34,824,215) 
$664,383,822 
$990,218,865 
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December 29 


$ 


1968 


14,168,187 
S0427,051 
57,507,444 
10,445,079 
Sa,070/000 


156,118,836 


150,000,000 


10,000,000 
31,449,728 


191,449,728 


372,30,907 


232,500,000 
32,608,307 
498,075,435 


(49,328,449) 


713,000,290 


$1,064,660,814 


vay 


Consolidated 
Earnings 
Statement 


Net Sales 


Costs and Expenses: 


Cost of sales 
Selling, general and administrative expenses 
Interest on long-term debt 
Other income (net) 
Taxes other than income taxes 
Income taxes— 
Provision 
Investment credit 


Net Profit 


Earnings Per Share 


Consolidated 
Earned Surplus 
Statement 


Balance At Beginning of the Year 


Net profit 
Other 
Dividends ($1.40 per share each year) 


Balance At End of the Year (Note 3) 


Consolidated 
Cash Sources and 
Requirements 
Statement 


Sources: 


Net profit 
Depreciation (straight-line method) and depletion 
New long-term borrowings 


Requirements: 
Capital outlays— 
Timber and timberlands 
Property and equipment 
Other investments 


Increase in receivables and inventories 
Dividends 

Treasury stock purchased 

Repayment of long-term debt 
Other—net 


Decrease In Cash and Marketable Securities 


Years Ended 
December 31 December 29 


1967 1968 
$886,578,828 $1,032,752,822 


S105) 080y o ST 731,025,000 


96,898,484 104,756,608 
1056937925 10,531,734 
(2.533, 242) (2,453,609) 
31,470,813 38,472,115 
31,100,000 49,700,000 
(4,500,000) (5,200,000) 
$ 60,293,245 $ 105,022,296 
$2.00 $3.51 


$ 416,050,576 $ 434,889,277 


60,293,245 105,0227296 
Teen 4 0) 
(42,168,316) (41,836,138) 


$ 434,889,277 $ 498,075,435 


$ 60,293,245 2» 105;0227296 
O41 60778 ko 60,536,301 
4,920,480 (13228791 


$ 116,911,540 + 1/6/78 7388 


oF Ora 7 o,002 $ 6,3/0:100 


102,734,446 105,803,229 
IZ2O002 2,577,647 

© 109,033;310 > 114,750,981 
(514,022) SOS20309 
42,168,316 41,836,138 
Ay OO Zoe 17,707,526 
13,333,603 TLA75.266 
(6,721,366) (25,466,354) 


$174,951,093  $ 190,399,890 
$(58,039,553) $ (13,612,502) 


28 Refer to Notes to Financial Statements on Page 29 


Notes to 
Financial 
Statements 


1. All subsidiaries are included in the consolidated 
financial statements. The company’s equity in 
earnings of 50%-owned companies is included 
in other income. Foreign subsidiaries and 50%- 
owned foreign companies are not significant to 
the overall operations of the company. 


2. Inventories are stated at the lower of cost or 
market, with about 33% on a last-in, first-out 
basis at December 29, 1968, and the remainder on 
a first-in, first-out basis. At that date, inventories 
consisted of: logs and chips, $20,812,823; work 
in process and finished goods, $104,435,293; and 
materials and supplies, $23,862,500. 


3. The indenture relating to the Sinking Fund 
Debentures provides for mandatory sinking fund 
payments annually from 1972 through 1990, each 
sufficient to redeem $7,500,000 principal amount. 
Under the agreement relating to the Term Loan, 
$326,376,000 of consolidated earned surplus at 
December 29, 1968, was restricted as to payment 
of dividends and purchase or redemption of 
Capital stock. 


4. Under incentive stock option plans, there were 
outstanding at December 29, 1968, stock options 
granted to certain officers and employees to pur- 
chase 227,477 shares at market value at date of 
grant. The average price for the options out- 
standing at December 29, 1968, was $40.01 per 
share. During the year, options for 57,625 shares 
were granted, options on 95,176 shares were 
exercised, and options on 8,536 shares lapsed 
as aresult of death, resignation, etc. 


5. The company and its subsidiaries have a 
number of pension plans covering substantially 
all employees. The total pension expense was 
$8,800,000 in 1967 and $8,000,000 in 1968, 


Report 
of Auditors 


To the Shareholders, Weyerhaeuser Company: 


We have examined the consolidated balance sheet 
of Weyerhaeuser Company (a Washington corpo- 
ration) and subsidiaries as of December 29, 1968, 
and the related statements of consolidated 
earnings, earned surplus, and cash sources and 
requirements for the year then ended. Our exami- 
nation was made in accordance with generally 
accepted auditing standards, and accordingly 
included such tests of the accounting records and 
such other auditing procedures as we considered 
necessary in the circumstances. We have 
previously examined and reported on the financial 


Seattle, Washington 
February 5, 1969 


which includes provision for past service costs 
over periods ranging from 20 to 30 years. In 1967 
and 1968, the company funded pension costs to 
the extent of current costs plus interest on 
unfunded past service costs. Changes during the 
year in the actuarial cost method used and in the 
treatment of actuarial gains in computing pension 
cost had the effect of reducing pension cost for 
the year by approximately $1,800,000. 


6. The company is contingently liable under 
guarantees of loans and accounts of affiliates and 
others in the amount of approximately $7,400,000. 


7. Capital surplus at December 29, 1968, is a 
combination of the paid-in surplus and revalu- 
ation surplus accounts at December 31, 1967, 
plus $789,547 gains on treasury stock. Treasury 
stock transactions during 1968 consisted of 
310,314 shares purchased for $17,707,526; 
O97 SSeshares (Cost »93,203,292) sdisposed of 
upon exercise of stock options and for other 
purposes. 


8. Other assets consist of the following: 


1967 1968 
Noncurrent 
receivables $11,469,101 S22;252,828 
Investments In 
affiliates 8530/2235 S 419331 
Other 10,260,025 11,415,596 
$30,259,349 $42,087,755 


9. Certain accounts as of December 31, 1967, 
have been reclassified from the prior year’s 
annual report to be consistent in presentation with 
the financial statements as of December 29, 1968. 


statements for the preceding year. 


In our opinion, the accompanying consolidated 
balance sheet and statements of consolidated 
earnings, earned surplus, and cash sources and 
requirements present fairly the financial position 
of Weyerhaeuser Company and subsidiaries as of 
December 29, 1968, and the results of their opera- 
tions and the cash sources and requirements for 
the year then ended, in conformity with generally 
accepted accounting principles applied on a basis 
consistent with that of the preceding year. 


Arthur Andersen & Co. 
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Historical 
Summary 


Per Share: 


Earnings 
Dividends 
Shareholders’ interest 


% Earned on Shareholders’ Interest 
Balance Sheets (millions): 


Current assets 

Timber and timberlands 
Property and equipment 
Other assets 


Total assets 


Current liabilities 
Long-term debt 
Minority interests 
Shareholders’ interest 


Total liabilities and shareholders’ interest 


Current Ratio 
Earnings (millions): 


Net sales 

Cost and expenses: 
Cost of sales and expenses 
Interest on long-term debt 
Other income (net) 
Taxes other than income taxes 
Income taxes—Provision 

Investment credit 


Net Profit 


Statistics (combined foreign and domestic): 


Number of employes 
Number of shareholder accounts 
Production: 
Logs (million board feet) 
Lumber (million board feet) 
Softwood plywood (million square feet) 
Market pulp (thousand tons) 
Paper (thousand tons) . 
Paperboard (thousand tons) 
Shipping containers (million square feet) 
Cartons (thousand tons) 


Cash Sources and Requirements (millions) : 


Sources: 
Net profit 
Depreciation and depletion 
New long-term borrowings 


Requirements: 
Capital outlays 
Increase in receivables and inventories 
Dividends paid 
Treasury stock purchased 
Other—net 


Increase in cash and marketable securities 


Twenty*} Ten* 


Years Years 
Ago Ago 1964 1965 1966 1967 1968 
RAT Ss) 1.80 See Sere 2 Sa 200 S22 200 S 3.51 
42 1208 1520 1225 1.40 1.40 Pe 0) 
9.02 tesy 1 T9220 20.66 21.75 DAA 2305 
at 10.8 11.5 eZ: 4.2.0 9.1 TA 7 
$119.0 $204.8 S24307 $264.3 $364.8 $306.8 SS Oro) 
82.4 Kees) 100.0 100.8 118.0 elses 1174 
122.9 255.3 S452 2. 421.5 491.4 535.3 581.2 
| 8.9 10.6 19.2 2420 22 e). 210) 6) Ae 
SOOO.L SOOT 2 $708.1 $808.2 $996.9 $990.2 $1,064.6 
$ 49.8 se SAGES) $1041 $119.6 $129.2 Si 2623 $° 156.1 
Zed @) 13.0 53.0 203.0 194.6 191.4 
6.1 O 25 Deh, Sh: WS | oe 
Df 3:2 505.9 588.5 632.9 661.4 664.4 vance) 
Pool. S5o12 $708.1 $808.2 $996.9 $990.2 $1,064.6 
jas 24 We 22 DeG Dae 2 
$269.9 $430.3 $668.2 S/ 27.5 SOO) 40 $886.6 SI OG220 
199.0 S307 557.6 602.5 709.5 760.0 836.7 
10) O @) 5 7.8 4.07 10.5 
9 (2.9) (8.6) (8.7) (14.5) (2.5) (2.4) 
Oz 15.0 26.3 26.1 267 Sileo 38.5 
25.0 33.5 27S Sle S20 Sel 49.7 
0 0 (2.5) (7.5) (5.0) (4.5) (5.2) 
S eeiees) $ 54.5 $ 67.6 OOO Sy Wiian SzO0.5 St O5.0 
7.322 Vi COAG) S10 15 32,913 36,700 SOnkZi 57020 
SA OWs 9134 23,070 24,241 PS vehd ie) 26,533 24,673 
865 i) Saw) 2,458 DMLOE 2,683 2,944 3,603 
867 ACZO4 1,607 ese T6100 1,528 1,640 
48 196 634 708 701 TIO 854 
249 463 590 599 735 WR 719 
O O 179 ie? 258 260 281 
300 WANG 790 852 O34 12030 1,041 
3,184 5,267 6,859 TORRES 8,965 LOAZ6 11,068 
41 120 140 147 161 152 159 
S670 $ 83.4 Saye SOLS Soe 105.0 
AGrs 38.9 45.4 Sey 60.5 
13.0 40.0 160.0 4.9 eZ 
$ 92.8 $124.6 $125.8 $109.0 San ae, 
TARO a! 54.0 (5) 30.4 
36.8 30.3 42.6 42.2 41.8 
0 20 Seo 17.6 V7, 
(10:5) Cet) SO 6.6 (14.3) 
om (os) $ 5 $ 45.6 $ (58.0) Sma t0:0) 


“Data for 20 and 10 years ago are 3-year averages (1948-50; 1957-59). 
tData for 20 years ago includes companies acquired in 1957 and accounted for as poolings of interest. oH 


Milestones — 1968 


Capital Outlays: $114,750,981 


Major items included: 
New Bern, N.C. pulp mill construction begun. 


Columbus, Ind. shipping container plant com- 
pleted. 


Adel, Ga., particleboard plant completed. 


Sitework begun on new corporate headquarters 
(north of Tacoma, Wash.). Actual construction 
to begin early in 1969. 


Los Angeles area paperboard packaging opera- 
tions consolidated into enlarged City of Indus- 
try plant. 


Veneer mill completed for Weyerhaeuser 
Philippines. 


Societe Remoise de Paperterie pulp mill com- 
pleted in France. 


Organizational Changes 


Five operating divisions in timber and building 
materials consolidated into one group under 
Harry E. Morgan Jr., and five operating divisions 
on fiber side of business consolidated into one 
group headed by Merrill Robison. Morgan and 
Robison, along with Joseph E. Nolan, elected to 
the new position of senior vice president. Adminis- 
trative and financial functions consolidated under 
Nolan. 


Ownership 


Two for one stock split to be voted on at 1969 
annual meeting. Proposal includes: 


Increase number of authorized common shares 
to 70 million; 62 million will be issued if split 


of present 31 million shares is approved. 


Authorize for issuance at board's discretion 2 
million shares of preferred stock; 


Change the common shares from the presently 
$7.50 par value to no par. 


oe 


Log sorting yards and chipping facilities projects 
completed at Longview and Twin Harbors, Wash., 
and Klamath Falls and Springfield, Oregon. 


Pollution control equipment expanded, including 
a $1.2 million clarifier at Longview. 


Acquisitions included Papeteries du Forez 
(France), shipping containers; Cartonneries de 
Grand Bigard, N.V. (Belgium), shipping con- 
tainers; Whitman Lumber Co., Ltd. (North Bay, 
Ontario). 


Research and new business development acti- 
vities of the company consolidated with central 
coordination and direction under Robert D. 
Pauley; also information systems and voice and 
data telecommunications consolidated under 
Alan T. Smith. 


Charles W. Bingham, 35, was elected a corporate 
vice president on December 12, 1968. 


Directors also announced intention to increase 
dividend to 20 cents per quarter on the split stock 
(40 cents on present basis). 


Investment Growth Plan went into effect in April, 
1968. Most participants elected to invest entirely 
in Weyerhaeuser stock. Under plan, up to 5% of 
salary may be invested either entirely in 
Weyerhaeuser stock or half-and-half in 
Weyerhaeuser stock and in investment fund ad- 
ministered by independent trustees. Company 
contributes $1 for every $2 invested by the 
employe. 
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The technique used to develop major illustrations in this Annual Report is 
macro-photography. It is based on the ability of certain lenses to record what 
exists just beyond the limits of what the unaided human eye can see. 

The photographic process enlarges the viewed object slightly, but not so much 
that the object loses its essential identity. The image is at once familiar and strange. 


Page 9 The drama of Weyerhaeuser’s stock growth in 1968 was recorded 
on computerized quotation receiver like this one in brokerage 
houses throughout the country. The symbol on the screen is the 
abbreviation for Weyerhaeuser, followed by the market value of 
the stock at the moment the photograph was made. 


Page 11 To better understand our product we seek knowledge of its cells. 
A microscopic examination of this thin slice of plywood will reveal 
new facts about its internal structure. 


Page 13 This resin mixing pot is a common laboratory device. The unique 
ingredient we add is the innovative capacity of those who use it 
to discover new ideas and new products. 


Page 14 Exotic postage stamps like these from Malaysia are commonplace 
at Weyerhaeuser. Every day in the course of conducting our 
international business affairs we receive communications from 
dozens of foreign countries. 
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Page 17 Nowhere is the variety within a product line more noticeable than 
in paper. We grow the raw material. We manufacture the pulp. 
And from it we produce paper in almost endless varieties. A small 
selection of Weyerhaeuser cover stock is shown here. 


Page 19 A sample is placed on the weighing pan of a thermogravimetric 
analyzer, an instrument which measures rate of weight loss with 
rate of heating. It is one of hundreds of devices our scientists 
and technologists use to arrive at better products through deeper 
understanding of the materials we use to make them. 


Page 21 By delving into nature’s processes we can learn ways to grow 
more wood for more uses, for more people, faster. In these plastic 
chambers we measure the photosynthetic efficiency of seedlings. 
It is part of our genetic research program, helping us to select trees 
with superior growth characteristics. 


Page 22 Weyerhaeuser scientists constructed this three-dimensional model 
of a mathematical formula to better visualize the complex 
processes of pulp production. It enabled them to plan how to 
achieve maximum pulp production, while at the same time keeping 
atmospheric contamination within acceptable standards. This is 
another example of the company’s use of advanced technological 
skills to attain a leading position in both profit growth and good 
corporate citizenship. 


Weyerhaeuser papers used in this annual report include 80-pound 
Kashmir white cover, 80-pound Kashmir white text and 80-pound 
Bolero text, Saddle. 


